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ORGANIZING FOR SAFETY

Orgsnization is the vital element in any accident me
vention drive that il  to produce resuits. The history of the
Industrie] safety movement Il  an inspiring example of whlt
intelligent consistent orgsnisston ermk een achieve. In 25

yesan deaths due to acc idents in the factories and plsnta of
Americl have decreased 44 per cen t in spite of the obvious
Iac t that  in thin period manufacturing methods have become
immvwdy more oornplicated from a mechanical stlndpolnt.

1ndu.strys safety engineers dont zuesath¢y know what
hazards ex is t  and how they may dimixute them. They hlve
done en epic  vrork  in mlkinr Americans safety conscious.

And orpnizatlon is prec isely  ss  vltnl to highway safety.
our number 1 unsolved Slfrf! problem od today. Orfaniul

tion means unoeasing fullyplsuned work in a dozen diderent
ilkoctimaa. is rnesns en remminsr round of safety comi
plign directed straight at  every motolist md pedestrian. 1t|
menu clrdul revision of t raAic laws with s  view to stan
derdization and elimination of obsolete structures. It means
better law enforcement br police and oourts . It  means edu
cation for school students by speclel carecflIll.Ytaught <.==~!

pq It means stringent drivers liwlliUI requirements. 1
A good stsrt hu been made end the safety movement;

looms now to be press ing :heed flat. Itl ultimate suooese
is ustued if the Dwlrle. whole lives  are literally in the bal
ance dve the little eilort that is  needed to cooperate.

WHY BUSINESSES FAIL

Political reformers who lmlve never mxmnd e mmm
uunliy take It for granted tha t existing Erma and employe;e

are there to stay obeerve l the New York Times.
Thil misconception il far more common thln it should

hemd it is doubtless a factor in thi  flood ocl state. federal!
and municipal legislation designed to penllize eifi|:.ient men

chmdilen in the interest of the lneiieient. The fad.  oi the
mlttet ia that  the life oi ln lverlie business 1| extremely
ehorrl.end um has been t rue for half a century . A survey
by Dr. Willard Thorp indiutel that about I fif th of al l the
bcminou oomoerna in the mounty  fall ennually. A s tudy nude
in the representative dt; of Poufhlreepelb. New York showI

edtlnto:\ly48.9peroentoIne1r!lrmeL||ted moret11mi.hree|

years md only 9.1 per cent twenty yarn.
No exact nat ional survey hu ever been made of the prin

cipal causes of hueineu failure. But loalized mrven oovex
3BI re§|[l bu|. ine||where failures lm mont common for the

rehlontlutthlntyptofbluinulii oompsntlvely euf aud
ve to azatuAbout Lhnt imdequte iinnncing inu
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mlb Ildnn laid!M to bankruptcy. Competition il only |
ldwnd|17 :l|CbUr accounting for 1 very smnll wrwnun ui
bhl nltlil hilural.

We ali sympathize with the plight of Lbe mmll business

mmrhokmmnhkbobeplbinlbut Lhesrscnnbenuloarical
dufmmnfltlillltionto minfuuy mp ham in hmmm. cam

pntitim il art ll l  the life of tradeand the oon.|ume:r| nnln

pquhciionagadnnrtwutemdhighpriom. Itilmlecepted
Lack. by  acancrmistl conversant vim actual conditions. thsi
tht flvwth of the llrgt mnitipleunil rehll systems has 1

nrall iniluenne an business hiluru. The

|nl2bulkn:[|¢.mswhlch;otut!m\ra]1would£alIAllJ1IlJf
vhnmunrmrfhemgmunmuimd. nm lnndequntely

hm mll¢hlndiler1lkn!hain;dequately
m;m¢.¢ and Lvmvknwd manufacturer in alvmys doumec

at drbeginning.
. 1


