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J. Frank Wyatt, Jr.
640 Grove Avenue

Barrington, Illinois
Dear Mr, Wyatt!

The only matter I felt that the Board should be aware of is
my new address shown below, and my vacation plans, We are leaving here
Tuesday, Sept. 22, arriving in Springfield, Illinecis on the 23rd, staying
¢/o Mrs, Albert Kuns, 709 South Lincoln, until Sunday, Sept. 27th. On that
date we are going to Chicago for the ICMA conference at the Hotel Sherman
until Wednesday, the 30th, The Message center phone number is 312-263-5741
at the conference, We will then go to Detroit until Sunday, October Lth to
visit my wife's parents, Mr, & Mrs, Lester Kosnik, 17928 Norwood, after which
we will return to Caithersburg.

I note fram the paper that you furnished that the Board was considering
the Illinois Municipal League meeting on the 28th in Chicago =~ if any of you
attend, I'd be happy to see you and introduce my wife and son. H p if
we have time, I would like to drive out and show her our potential new ca-mnit,y
of Barrington.

After digesting the manner and method of my personal interview plus
the newspaper and ordinances, I feel more than ever that I can do the job that
the Village Board expects to be accemplishdd, I look forward to being able to
serve under such a governing body as that in Barrington, and trust that a
decision will be forthcoming shortly., Thank you for your consideration,

Sincerely yours,
/s/ Patrick J. Gaffigan

ADDRESS REPLY TO:
6 Cedar Avenue
Gaithersburg, Maryland



Questions for Applicants - Village Manager

1, Describe your background which makes you believe you would be a good
Village Manager for Barringtone.

2, What do you think are the major responsibilities of the job?
3, What do you think Barrington has to offer you as an applica.nt?
i, What salary bracket are you thinking of? *»/\‘j'?w‘i""f sa 4'@1714#. ,

§, Family - children, wife, etce |

6. Why did you decide to enter "Village Management® as a profession?

7. Do you feel you can handle people who might be uncertaln about Barringbon
changing to a Village Manager type of govermnent"
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Pillage of Barrington

COOK AND LAKE COUNTIES, ILLINOIS
206 South Hough Street
Barrington, Illinois 60010
Phone DUnkirk 1-2141 (Area Code 312)

Office of Village Clerk
May L. PINKERMAN

September 12, 1964,

VILLAGE MANAGER APPOINTMENTS:

{;ED. SEPT, 16, 1964: A. H, SCHERTZ from Auburn Alabama, arrives O'Hare Eastern 4,135PM
8 P.M,

THURS, " 17, 1964: _P, J, GAFFIGAN from Gaithersburg,Md. " " American 2.10 PM
8 P.M, LEAVES Friday at 8,50 AM
" 17, 1964: _A, W, JOHNSON from Reed City, Mich. " by car (with wife-vacation)

WM, M, MILLS of Tucson, Ariz, was/interviewed Thdar.9-11-64 enroute from Ohio to Ariz,

Messrs. Schertz & Gaffigan to be met by either Chief Muscarello or Sgt. Mittelhauser,

MOTEL RESERVATIONS MADE AT HOFFMANN'S MOTOR LODGE
EXPENSES FOR MESSRS, SCHERTZ & GAFFIGAN ON LIST BUT FOR MILLS & JOHNSON TO BE SET LATER a/¢

MILEAGE.



City of Coffeyville

MUNICIPAL BUILDING
C OF FEY V I LLE, K A NS A S

September 4, 190k

Miss May L. Pinkerman
Village Clerk

206 South Hough Street
Barrington, Illinois

Dear Miss Pinkerman:

Thank you tor vour letter of August 27, inviting me
to an interview with the Boara of Trustees of
Barrington. This letter was forwarded to me from
Fort Worth, and was only received last fridav, and
this is the first chance I have had *to answer.

I recently accepted the position of City Manager of
Coffeyville, Kansas, and, of course, would not be
available at this time; however, 1 underscand that
Mr. Barrett Jones, who is my predecessor at the city.
is seekinyg employment at this time, and possibly
wonld be available for interview with you on this
date. Tf this be agreeable with the Board of
Trustees, Mr. Jones' address in Cgoffeyville is

LOB North Maple Street, and his phone number is
Clinton 1-5326.

T

7

Sincer :'1‘\ ' g

Y ' a
» .S/‘ 7 C t".(l,‘ m7
"J. E. Keaton
City Manager
JEK/bc ‘
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Ordinance No, 8Ll

Village Manager

BE IT ORDAINED by the President and Board of Trustees of the
Village of Barrington, Cook and Lake Counties, Illinois, that:
The Municipal Code of Barrington of 1957 be and the same is
hereby amended by adding thereto and inserting therein following
Article VIII of Chapter L thereof, the following:
"Article IX, Village Manager"

4,901 Position created,) There is pereby created the
position of village manager, an administrative position in the
village government.

The village manager shall be appointed by the
president and board of trustees, voting jointly.

;1,902 Qualifications,) The village manager shall be a

person qualified to perform the duties of the position,

The fidelity bond of the manager shall be in the
amount of fifty thousand dollars,

L,903 Term - removal.) The village manager shall have no
specified term of position, but shall remain as manager so long
as he performs his duties to the satisfaction of the president
and board of trustees.

The president and board of trustees, véting jointly,
may remove the village manager at any time,

41,90 Acting manager.) In the event of the temporary ab-
sence or disability of the village manager, or in the event the
position becomes vacant for any reason, the president and board
of trustees, voting jointly, may appoint an acting manager who

shall serve until the manager returns to his duties or until a



regular appointment is made.

L4.905 Powers and duties in general,) The village
manager shall perform all his duties and exercise all powers
granted to him subject to the control of the president and
board of trustees.

He shall have supervision over all appointed
officers of the village, and all village employees other than
library employees, and all such persons shall perform their
duties subject to his direction.

The manager shall recommend to the president and
board of trustees any measures dgsirable for the improvement
of the village government or for the enhancement of the
general welfare of the residents of Barringtone.

He shall attend all meetings of the president and
board of trustees and give the corporate authorities all in=
formation possible on matters before them.

It shall be the duty of the manager to see to the
enforcement of all village ordinances, to investigate all com=-

plaints relative to the government of the village, and to
perform all other duties assigned to him by the board of
trustees.

He shall have cus£ody of and control over all real
estate, equipment and other property of the village not assigned
by law or ordinance to any officer or other employee; and he
shall keep or supervise the preparation and care of all records
'not so assigned to any other officer.

L.906 Hir;ng employees.) The manager shall have the power

to hire, and discharge, all employees of the wvillage., Pro-
vided that this aﬁthority shall not extend to members of the

\;

police or fire departments.



4.907 Contracts.) It shall be the duty of the manager
to see to it that the provisions of all contracts to which the
village is a party are complied with, and to report to the
president and board of trustees any violation of the terms
thereof,

L.,908 Purchases.) The manager shall be purchasing
agent for the village and shall make all purchases authorized
by the president and board of trustees unless otherwise pro=-
vided by the board,

Provided that no purchase of any article or
commodity to cost more than five hundred dollars shall be
made, except in case of emergency, or with specific approval
of the board of trustees, unless bids have been asked from
two or more sellers of such article or commodity, or by ad=
vertising in a newspaper in the village,

Specifications for such bids shall be available
to all prospective bidders, and at least ten days shall elapse
between the time of requesting or advertising for bids and the
time specified for submitting bids to the village.

L+909 Budget.) On or before May fifteenth of each year
the manager shall submit to the corporate authorities a budget,
including information as to all anticipated revenues of the
village and a detailed list of the anticipated expenditures for
the current fiscal year,

The information contained therein shall be awvailable
for the preparation of the annual appropriation and tax levy
ordinances required by law,

L4.910 Reports to the corporate authorities.) The
manager shall report to the president and board of trustees

each month, or more often if required by them, the financial

& -



condition of the village, bills, payroll and other obligations
then due and payable.

L4,911 Hours of duty.) The manager shall devote his
full time to the performance of his duties and shall not
engage in any .other employment without the consent of the
board of trustees.

L4.912 Cooperation with other officials.) The manager -
shall cooperate with and assist the village treasurer and
village clerk.in the performance of the duties imposed on them
or delegated to them by law,

Passed this 1lth day of" May , 196L.

APPROVED:

Village President

ATTEST:

Village Clerk

# = Passed on May 11, 196L.
Vetoed on May 25, 196L.

Repassed on May 25, 196L.
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W THOMAS A. MATYHEWS v
BYRON 8. MATTHEWS
)0 BOUTH LA BALLE BTRERT AYTORMEY
‘f&__/ CHICA®O &, ILLINOI® TRLEPHONE CHRYRAL $-3U0w

BAYMOUR C. AXELROOD

September 20, 1363

President and Board of Trustees
Village of Barrington

Village Hall

206 South Hough Street
Barrington, Illinois

Gentleman:

we have your direction to work on a manager
ordinance for the Village of Baryiugtaon:

The manager plan may be adopted by two different
means.

N First, an ordinance may be passed creating the

NG/ office of manager and assigning the manager's duties.

This is a flexible program; which may be adopted at any
time and may be abandoned at any time without a referendum.
We will submit to the Board of Trusteas a copy of the
Deerfield manager ordinance, which is in good form legally
and which is an example of this type of program.

The second method involvas having a referendum

on the question of adopting the manager plan. If the
referendum carries, the manager plan must be in effect for
four years before a referendum ce&n be hald to abandon the
g::'run; this pregram cannot be abandoned without a referendums.

procedure starts with the preparation and circulation
of a petition, which must comply strictly with the statute,
requesting amn election on a manager plan.

We will be happy to discusgs this further with the
Board or a committee of the Bo&rd, after the Board has had
an opportunity to study this lstter and the Deerfield ordinance.

Coxrdially yours,

*E‘Ei}’“’”" S e llhac

Byrom S. Matthews

BSM/hv



CAEAL 0K TR DEERFIELD, 1LUINOIS

it justice to hobd court ead to furnish sach clerical
servien sa may be needed foo th» purpose

Fonch rmunicips! justice of  he pevce collecting Anes or
cosis, which a ¢ b law to b pad to the village +ha | file
with the ‘illuge m nager 8 v sort ex b month of ‘he sums
coltected by dum end shall peo uch sume inte tha viillage
irennnry wt the iime of fling such repory

CHAPYIH S APPOINTIVIR OFFICES

Articie 1. The Village Manager
Artiele 11 The Viliage Attorney
Arvticke 111, The Village Treasurer

Articte T The Village Manager

3100 Crention of office ) The ofice of village man-
wger o bearehy crosuted

5 102 Appoiniment of the village manager.) The vil
Aye manzger shel be appointed by the premident by and
voth the advice and consent of the board of trustees (v-.)r an
midetinite term He shall be chosen solely on the basis of
s caecutive and administrative quelifications with special
refoconce to hie actunl experience in, or his knowledge of,
necented practice in respect to the duties of his office here
nafier st forth At the time of his appointment he need
ot e a resident of the villuge or the atate, but during his
ronvre of office he shall reaide within the village

5103 Removal of village manager.) The president
ray remove the village manager st any time, and report
te the board of trustees of his action at the next meeting.

5104 Poweys and duties of the village manager ) The
village raanager shall be the “hief adminisirative officer of
the village., He «hall be resxpunsible to the president and
bosrd of trustees for the proper admimstration of the
wfimirs of the village. To that end, he shall have power and
«hall be required to:

® Enforce all laws and ordinances of the village

b Attend a!l meetings of the board The village
munager shall have the right % take part ir. the discus.
a1on of )l matters coming before the board of trustees but
ahall have no right to vote The village manager sha!l be
entitied to notice of all specin! and regular meatings of the
board of trustees

¢ Recommend to the board of trustees adoption of
il measures s he may deem necesaary or expedient
d Appoint, suspend or remove all employees of the

viliage Such appointments, suspensmions or removals shall
be based upon the merit and fitness of such emplovee, with
vut regard to political belief or affihation The village
manager mey authorize the head of a department or office
to mppoint suspend or remove subordinates 10 such depart
nient ur of

e Exercise control of ali departments and divistons
thereof now 1n existence, or that may hereafter be
f Meke recommendations to the bosrd of trustees

conceraing compensation for esch appomtive office and
soattion in the village service, including mmimum, inter
mediste end maximum rates

q Hecommend to the board of trustees the creating,
consolidating and uxmblnlng of offices, positions. depart
menta or unites of the administrative and executive depart-
menis of the village

n (nvestigate all complaints 1n relation to matters
concerning the admimistration of the government of the
villuge and services mainigined by the public utilities 1n
the village and ee that all franchines Yermvu and privil
eyes grented by the villuge are faithfully observed.

Purchase all materinls, suppliern and equipment for

which funds are provided in the budget, but he may not
purchase any item which exceeds any tm\ixel eppropriation
intil the board of trusiees has increased the appropr:
ation provided, that for a purchsse of more than $500.00

he shall be required to recerve two or more sealed bids, and
for & purchase of more than $1000.00 «uch hids =hall be
nresented to the board of trustees for approval or rejec
tien The village manager shall make recommendations to
Ho board of trustees with respect Lo =it such bids He may
e rules wnd regulations goverming requinitions and the

axeetion of the business of purcha<ing hetween himael!
copurchaming agent wnd the heads of epariments, officers

and etaciloyess of e village Tn crae of errcumstacea
cresling sn er sroancy the village manage:r may, it wout
tie prior conse t f the hoard of trust-wa, award contracia
g .d m.l purciasc:a Jor the p rpone of meating said eme -
genecy  “ot he ahell promptly file with the board o tras-
teen a repo~t of ach emeargercy and the necensity of such
s tion, tog-ther «ith an {termized accoumt of all sveh ex-
venditores No evpenditure involymg “males tax” mone s
shall ne made wethout prier approval of ‘he board or
‘yustenss

j. Prepare, or cause to be prepared, on or before
May 15th of each year, a budge! report indicating the
“itinds necasaary to cefray the eatimated expenses of the
cillage for the fisca: year; prepare, or caure to bs pre
nared e annua, apuvropriation ordinance in time Jor
cnmtderstion and enactment by the board of trustees as
coquited by stetute; and prepare, or cause to be prepared
he annual tax levy

k. Subhmit to the board of trustees, promptiy foilow-
ing the end of the fiscal vear, a complete report on the
finances arm{ administrative activities of the village for
said fiscal year

1 Present to the president and board of trustees each
month u statement showing the exact Anancial condition
of the villuge as of the end of the preceding month and
showing amounts expended and unexpended halances for
each department in accordance with the annual budget

m. Keep a current inventory of all real and personal
property of the village and the location of such property
He ahafl be responsible for the cure and custody of all
village property which is not by =tatute or ordinance as-
signed to some other officer or body for care and control.

. Devote hin entire time to the discharge of his
official duties
o Perform such other lawful duties as may be re-

quired by resolution or ordinance of the buard of trustees.

p. In the abaence of a director of finance, the village
manuger shall be ex-officio village comptrolier and per-
form sll the statutory duties of that office.

65.148 Bond.) The village manager shall fornish a
bond 1n such amount and with such surety as may be ap-
provexi by the board of trustees, said bond to be condition-
ed on the faithful performance of his duties and shall be
conditioned to ndemnify the village for any loss by reason
of any neglect of duty or any act of the manager. The
coat of the bond shall be paid by the village.

5106 C(ompensation.) The village manager shall re-
cetve such compensation as the board of trustees shall fix
from time to time by ordinance or resolution

5107 Actiag village manager.) During the tempor-
ary absence or disability of the village menager the prea
dent and board of trusiees “hai wppoint an gc!ir;ng néls{’
manwkge: with all the powers and duties of the office with-
outr furnishing any additional bond, if such appointee shall
airesdy be under bond to the viilage 10 any other capacity
I such appoiniment shall be of & person not slready under
bond (o the village such appointee shall furnish a bond in
gach amount and with such surety as may be np?mvod by
the board of trusiees. The cost of the bond shall be paid
by the village

§.1e8 Vacancies.) In case of a vacancy in the office
of village manager. the president with the consent of the
board of trusatses shall appoint a mansger pre tew who
shall possess the powers and duties of the mansger until
auch time ss a new village manager is appointed.

Aridele 11, The Village Attorney
5.201 Appointment.) The village president with the

advice and consent of the board of trustess may retain an
attorney to sct us legal advisor to the village.

5.202 uiies swd actions.) The viilage attorney shall
prosecute or defend any and all suits or actions at iaw or
sguity to which the village may be a party, or in which
it may be interestad, or wﬁ\wh may be brought against, or
by, any officer of the viliage on behalf of the vnlagnf, ar in
the capacity of such person az an ufficer of the wviliage,

n.203 Advice.) The village «ttorney shall be the legn!
f the village, and shall render advice on all legai
pestions afecting the viliage whenever requested to e




o

2.04 The Village Administrator:

a, Appointment: The Village Administrator, an executive

officer of the Village, shall be appointed by the President by
and with the advice and consent of the Board of Trustees, and
shall be the direct representive of the corporate authorities
in the transaction of all village business and in all matters

concerning the citizens of the village.

. Dutjes: It shall be the duty and responsibility of
the Village Administrator to supervise and coordinate the work
of all departments of the village, maintain the Village Hall
in a clean and sanitary condition, and report directly to the

President and Board of Trustees.

S, Powerp: The Village Administrator shall have ths power
to stop any public work which, in his opinion, is being executed
in an improper mannex. He shall receive all complaints, sug-
gestions or requests addressed to the President or Board of
Trustess, and whasnever possible, adjust all such matters immedi-

ately or refer tham to the President and Board of Trustees.



THOMAS A. MATTHEWS
BYRON S. MATTHEWS

|0 SOUTH LA SALLE STREET ATTORNEYS
CHICAGO 3, ILLINOIS TELEPHONE CENTRAL 6-3500

September 20, 1963

President and Board of Trustees
Village of Barrington

Village Hall

206 South Hough Street
Barrington, Illineis

Gentlemanst

v

We have your direction to work on a manager
ordinance for the Village of Barvington:

= Y 8 @

The manager plan may be adopted by two different
MBans.

First, an ordinance may be passed oreating the
b office of manager and assigning the manager's duties.
This is a flexible program, which may be adopted at any
time and may be abandoned at any time without a referendua.
We will submit to the Board of Trustees a copy of the
Deerfield manager ordinance, which is in good form legally
and whieh is an example of this type of program,

The second method invelves having a referendum
an the guestion of adopting the manager plan. If the
referendum carvies, the manager plan must be in effect for
four ybarn before a referendum can be held ta qhandon thc

The' procadure erm

of a p-tittoa, which must comply strictly udth'thc uantutu.
requesting an election on a manager plan.

We will be ha;wy to discuss this further with the
Board or a committee of the Board, after the Board has had
an opportunity to study this latter and the Deerfield ordinance,

Cordially yours,

Byron 5, Matthews
BEM/ v
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THOMAS A. MATYHEWS
BYRON S. MATTHEWS

r‘ 10 SOUTH LA SALLE STREET ATTORMEY S
» CHICAGO ¥, ILLINOIS® TELEPHONE CENTRAL $-3TOQ

SEYMOUR C. AXELROOD

September 20, 1963

President and Board of Trustees
Village of Barrington

Village Hall

206 South Hough Street
Barrington, Illinois

Gentleman:

wWe have your direction to work on a manager
ordinance for the Village of Barvimgton:

The manager plan may be adopted by two different
means.

X First, an ordinance may be passed creating the

‘ office of manager and assigning the manager's duties.
This is a flexible program, which may be adopted at any
time and may be abandoned at any time without a referendum.
We will submit to the Board of Trustees a copy of the
Deerfield manager ordinance, which is in good form legally
and which is an example of this type of program.

The second method invelvaes having a referendum

on the question of adopting the manager plan. If the
referendum carries, the manager plan must be in effect for
four years before a referendum cén be held to abandon the
m'r-, this pregram cannot be abandoned without a referendum.

procedure starts with the preparation and circulation
of a petition, which must comply strictly with the statute,
requesting an election on a manager plan.

We will be hagpy to discuss this further with the
Board or a committee of the Board;, after the Board has had
an opportunity to study this letter and the Deerfield ordinance.

Cordially yours,

‘wa)wamauo

Byron S. Matthews

BSM/hv



2.04 The Village Administrator:

a, Aprointment: The Village Administrator, an executive

officer of the Village, shall be appointed by the President by
and with the advice and consent of the Board of Trustees, and
shall be the direct representive of the corporate authorities
in the transaction of all village business and in all matters

concerning the citizens of the village.

b. Dutjes: It shall be the duty and responsibility of
the Village Administrator to supervise and coordinate the work
of all departmesnts of the village, maintain the Village Hall
in a clean and sanitary condition, and report directly to the

President and Board of Trustees.

c, Powars: The Village Administrator shall have the power
to stop any public work which, in his opinion, is being executed
in an improper manner. He shall receive all complaints, sug-
gestions or requests addressed to the President or Board of
Trustees, and whaenever possible, adjust all such matters immedi-

ately or refer them to the President and Board of Trustees.



6L0 Grove Avenue
Barrington, Ill,
September 6, 196k

Mr, S, Ds Robinson

Editor & Publisher

The Barrington Press, Inc.
208 E, James Street
Barrington, Ill,

Dear Shep:

You asked for a reply to the question "Do you think Barrington
needs a Village Manager?" Any resident who has assumed the obligation of
serving as a trustee could have only an unequivocal "yes", A trustee should
be serving on the village board so that the people may have the benefit of his
experience, education and judgment to apply to the major problems of the
village, He can only do this if there is a Chief Executive Officer to run the
village., A person the village board can look to and hold responsible for the
carrying out of the policies laid down by the village board, To act intelligently
with respect to problems, the village trustee must be kept advised and given the
answer to alternative methods of proceeding with respect to a particular problem.
At the present time a member of the village board can only have the answers to
alternative methods of proceeding by spending time and effort himself, In many
instances he does not have the time,

For all the village residents, a manager should bring efficiency and
economy in our village affairs, There are several areas where efficiency and
economy will occur if one person can be held responsible to the village board.
The manager plan almost always brings vastly improved government services and
it frequently cuts the tax rate at the same time, Waste is eliminated by
centralized purchasing and other modern fiscal procedures,

" To each village department head will come one "boss", At the present
time several departments have as bosses every member of the village board, This
is not efficiency in government, This leads to inefficiency and the department
head never knows what has priority.

To the individual trustee will come a release from the archaic system
of running a village by committees, He will be able to spend his time examining
the major problems and be able to render an informative judgment, The trustee
should not be elected to personally supervise the correction of legitimate
complaints such as water lesks, sewer odors, dead elm trees, broken curbs, lights
out, no police protection, fire hydrants not working, vacations of employees,
buildings in need of repair, ete., He was elected to decide policy and this is
what he¢ should do, The chief administrator should be hired by him, The individual
trustee should be able to give his attention to such problems as industrial develop-
ment, capital improvements, annexations and rezonings, long range plans for water
and sewer improvements, building codes, erdinances, public relations, and a host
of problems connected with future growth,

The manager plan almost always means a better administrator, Obviously
a manager trained for his job and free of political ties is pretty sure to do



M, S, D, Robinson -2 Sepbember 6, 196k

a professional job as an administrator, It conforms to the sound
that policy makers should be elected and skilled administrators
If the manager fails to keep in step with the village board, the - llucbou'd
can fire him forthwith,

Although, in my opinion, we are fortunate in having wellequalified
people in office; yet we must prepare and look to the future, The manager plan
almost invariably puts better people into government, When the job of trustee
is diverced from endless detail and the work is eased by a trained manager,
high caliber citizens are willing to serve,

The re to the res gs the er re to the
Sincerely,
Jo Frank Wyatt

CC: ALL TRUSTEES
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MUNICIPAL CODE GF DEERFIELD, ILLINOIS

ipal justice to hold court mad to furnish such clerical
services 23 inay be needed for the purpose.

Fach rmunicipal justice of he pence collecting fines or
costs, which ase by law to be pad to the viilage zhal! file
with the ‘illage m:nager 2 rosort ea nh month of the vums
collected by aim end shall psv <uch sums into the village
ireasury at the time of &ling such reporu.

CHAPYTIR 8§ APPUINTIVR OFFICES
Articie [. The Village Manager
Articie 11, The Viliage Attorney
Article [II. The Village Treasurer

Articte 1. The Village Manager

5.101 Creation of office.) The office of village man-
ager i8 hereby cresated.

5102  Appoiniment of the village manager.) The vil.
age manager shal. be appointed by the president by and
with the advice and consent of the board of trustees for an
indefinite term. He shall be chosen solely on the basis of
s executive and administrative qualifications with special
reference to his actual experience in, or his knowiedge of,
accepted practice in respect to the duties of his office here
nafter set forth. At the time of his appointment he need
not he 8 resident of the village or the state, but during his
‘enure of office he shall reside within the village.

5103 Removal of village manager.) The president
may remove the village manager at any time, and report
to the board of trustees of his action at the next meeting.

5104 Powers and duties of the village manager. ) The
village manager shall be the ~hief administrative officer of
the village. He shall be respunsible to the president and
board of trustees for the proper administration of the
affairs of the village. To that end, he shall have power and
shall be required to:

2. Enforce all laws and ordinances of the village

b. Attend all meetings of the board. The village
manager shall have the right to take part in the discus-
sion of all matters coming before the board of trustees but
shall have no right to vote The village manager shall be
entitied to notice of all special and regular meetings of the
board of trustees.

c. Recommend to the board of trustees adoption of
<iucl, measures 2a he may deem necessary or expedient

d. Appoint, suspend or remove all employees of the
village. Such appointments, suspensions or removals shall
be based upon the merit and fitness of such employee, with.
out regard to political belief or affiliation The village
manager may authorize the head of a department or office
to appoint, suspend or remove subordinates in such depart-
ment or ol (3

e. Exercise control of ali departments and divistons
thereof now in existence, or that may hereafter be.

f. Meke recommendations to the board of trustees
concerning compensation for each appointive office and
position in the village service, including minimum, inter-
mediate and maximum rates.

g.- Recommend to the board of trustees the creating,
consolidatid and combinigg of offices, positions, depart-
menta or units of the administrative and executive depart-
ments of the village

h. Investigate all complaints in relation to matters
concerning the administration of the government of the
village snd services maintained by the public utilities in
the village and -ee that all franchises permits and privil-
eget grented by the village are faithfully observed.

i. Purchase all materials, supplies and equipment for
which funds are provided in the budget, but he may not
purchase any item which exceeds any budget appropriation
until the board of trustees has increased the appropri-
ation; provided, that for s purchase of more than YE:O0.00
he sh:lfbo required to receive two or more sealed bids, and
for a purchase of more than $1000.00 such bids shall be
presented to the board of trustees for approval or rejec
tion. The village manager shall make recommendations to
the board of trustees with respect to all such bids. He may
1ssue rules and regulations governing requisitions and the
transaction of the business of purchasing between himself
as purchasing sgent and the heads of departments, officers

and emloyees of tle village. In crse of circumstaices
cresting &n emsrgency the village manager may, -ritiwout
tie prior conse it - f the board of trustoss, award contracts
and m i purchaszs 7or the purpose of meeting said eme»-
geney bat he shall promptly file with the board of trus-
tees a repo~t of such emergency and the neceasity of such
zction, wog-thsr with an itemized account of all sueh ex-
pendituores. No evpenditure involving “'males tax” mones
shall e made without prier approval of the board of
frusters

j. Pr-pare, or cause tc be prepared, on or before
May 15th of each year, a budget report indicating the
Yunds necessary to defray the estimated expenses of the
llage for the fisca: year; prepare, or caure to bs pre-
nared, tne annua; aporopriation ordinance in time for
‘ongideration and enactment by the board of trustees ss
required by stetute; and prepare, or cause to be prepared,
the annual tax levy.

k. Submit to the board of trustees, promptly follow-
ing the end of the fiscal year, a complete report on the
finances amd administrative activities of the vifllage for
said fiscal year

I.  Present to the president and board of trustees each
month a statement showing the exact financial condition
of the villuge as of the end of the preceding month and
showing amounts expended and unexpended balances for
each department in accordance with the annual budget.

m. Keep a current inventory of all real and personal
property of the village and the location of such property.
He sha{l be responsible for the care and custody of all
village property which is not by statute or ordinance as-
signed to some other officer or ﬂody for care and control.

#. Devote his entire time to the discharge of his
official duties

0. Perform such other lawful duties as may be re-
quired by resolution or ordinance of the board of trustees.

p. In the absence of a director of finance, the village
manager shall be ex-officio village comptroller and per-
form all the statutory duties of that office.

6.135 Bond.) The village manager shall farnish a
bond tn such amount and with such surety as may be ap-
proved by the board of trustees, said bond to be condition-
ed on the faithful performance of his duties and shall be
conditioned to indemnify the village for any loss by reason
of any neglect of duty or any act of the manager. The
cost of the bond shall be paid by the village.

5.106 (ompensation.) The village manager shall re-
cewve such compensation as the board of trustees shall fix
from time to time by ordinance or resolution.

5.107 Acting village manager.) During the tempor-
ary absence or disability of the village manager the pres-
ident and board of trustees shaii wppoint an Actix village
manager, with all the powers and duties of the office with-
out furnishing any additional bond, if such ‘pﬁointee shall
alregdy be under bond to the village in any other capacity.
If such appointment shall be of a person not already under
bond to the village such appointee shall furnish a bond in
guch amount and with such surety as may be uprrovod l?y
the board of trustees. The cost of the bond shall be paid
by the village.

5.168 Vacancies.) In case of & vacancy in the office
of villege manager, the president with the consent of the
boarcd of trustees shall appoint a manager pre tes who
shall possess the powers and duties of the manager until
such time as a new village manager is appointed.

Article 1I. The Village Attorney

5.201 Appointment.) The village president with the
advice and consent of the board of trustess may retain an
attorney to act ss legal adviscr to the village.

5202 Duties and actions.) The village ltt,orno{ shall
prosecute or defend any and all suits or actions at law or
sguity to which the village may be a party, or in which
it mey be interestad, or which may be brought against, or
by, any officer of the viliage on behalf of the village, or in
the capacity of such person as an officer of the village,

5203  Advice.) The village attorney shall be the legal
sdvisor of the village, and shall render advice on all legal
questions affecting the village, whenever requested to do
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