Iis Practical
Operation Still
Unsolved Problem

Civil
Service

By ELTON LOWER,
Chicade Civil Sarvics Commission.

IVIL SERVICE in the abstract and civil sarvice in the details
of its administration are vastly different propositions. The
competitive system is a fixed institution of good government.
In n measure its practical operation is an unsolved problem.

Inefficient adminietration constitutes the only danger that

Tthreatens the merit system. Every argument or objection
against it is based upon practice, not' upon principles.  All
of those ohjections ean be met by the same intelligent cffort
and concentratién of purpose that entesd into the support of
civil service legislation.

There is less efficiency in the administration of civil sersice than in
the administration of any other Lranch of government, by which [*mean
that there is less intelligent direction in secking results; there are a
greater number of unsolved problems to be met, and less concerted effort
is ltmg made to corroct these conditions and to perpetuate consiructive
wor!

The chief couse of this condition is to be found in the brief tenure of
olfiee of officials chargeld with the enforcoment of the merit laws, which
frequently results in depriving the public of the eervice of men as soon
0 they become valuable, It is my experience that it takes as much
stinly and training to qualify men to direct civil service work as it does to
fit-them o cmter a profession.

The theory of eivil servioe is s0 comprehensive, and the details of its
administration g0 great, that T defy any man to qualify himself to direct
& practical enforcement of the merit law in shorter time than it takes
to complete n college course.  The administration of civil service, there-
fore, becomes a profession requiring vears of etudy and expert knowledge,

Another cause iz to be found in too great attention to theory to the
negleet of a knowledge of delails and methods. In this city and state,
erganizations of citizens are still cxploiting the merils of civil servies
lawa enacted, while thie application of these laws in detail is left to a few
unsupported_ officials.

Nearly all nervous diseases are either
crented or aggravaied by improper food ;
while the most serious of all, insanity, may
be traced to an almost incredible extent to
this cause. 1t is beginning to be realized
in our numerous asylums now how impor-
tant a rational and more finely adjusted
diet is in the treatinent pf patients.

Insanity is not go much an heredifary
discase as many take it to be. It is much
more hereditary than:most other disenses,
beennsa it s woften depends upan actual
anatomical deformity and phyziclogical pe-
culiarity ; and beenuse it also often depends
upan cortain discascs, the effects of which may be transmitted to off-
#pring, A very large proportion of eases of insanity i our asylums are
not really hereditary, however, but are created by certain habits of life.
The tendeney towards these habils may be, and generally is, hereditary;
hence the misunderstanding that obiains to this day that insanily itsel!
i such n very hereditary disease. Many 4 of insanily have a predis-
-posing eause in a too-stimulating and ‘over-proportioned dict. This leads
to aberrations and abnormal exerciscs ‘of both mimd and body.

Experiment with the properly and the improperly fod, side by side,
Loth havingthe same micro-organisms ndded to food, shows that the
improperly fed tend to contract discases of all kinds sooncr than whoss
who_ have adopted rational habits of feeding.

Daoctors find no patients more difficult to cure than those who are

rge fevders or drinkers, or both, A discase that will be mild in the ab-
stenrious may be faial in those who are addieted to excess.

The highly stimulated feeder anid drinker manages to ward off, most
discases very successfully; but if he docs get them, they are all the more
severe and difficult to cure. The doctor dovs not get very ‘good results
from the stimulating treatment he knows would be so successful in those
who had Leen Jess stimulated fo begin with,

Insanity
and
Dietary
Madness

By HAYDN BROWN,
LECF. a0 TS, H.. Edisburgh

No matter what the equipment of a
man may be for the highest degree of spe-
cinlized work, that kmowledge and skill
must be supplemented ‘with a personality
that is suficient to carry and'direct it, The
nature of his epecialty may determine
whether a bold aggressivencss or & tactful,
diplomatic manner be its proper and fitting
personal dress,  Bub whatever that work,
if it brings him in contact with men, his
personality must back it to success.

“I'so often the young man overlooks this
essential fact. In the boy at school a per-
sonnl initiativeness makes a strong appeal.

He giscovers some strong nature among his fellows and idealizes him.
‘Everything this Admirable Crichton docs stimulates  him: to imitation.
Imitating, he may be lnughed at for his pains.

Probably every one of worldly cxperience is familinr with that ll'po
of man, found in every walk of life, to whom the attention of the stranger
is called occasionally by the man’s acquainfances.

“Did you see that fellow we passed just now ?” is en old form of the
introduction. *You wouldn't think that he's one of the best cducated
yen in this country, would you? Ile spenks six languages, is one of the
best civil engincers in the slate, and has traveled all over the world, But
here he is—buried here, with handly a whole suit to his back.”

Here at 8 glance one sces the man who hes been intrusted with a
message which he has not delivered. 1o has not made the first move at
delivering it, but has sat down at the doorway of apportunity, too idly
conspicuous to be overlooked by anyome, In this position he becomes s
standing objeet lesson illustrating failure in a marked degree. But how
many young men who are able to see and profit from this marked failure
ail to discover in themselves how far short of delivering their own mes-
sages their own woys and meang threaten? They haye started and are
mermg—g—u but along what lines?

“Thers arn always two siralght rosds
Pl he hilL"

Waiting does not mean a literal sitting down, inert end motionless,

1t may be an ndaplation of that old and wise adjuration, “Do {be next
* best thing” )

JYour
Message—
Deliver

It :

By JOHN A, BOWLAND,

GHOST WHISPERS BAVE TRAIN.

Kindly 8hade Sits lllld. Engineer
Guards M

No danger Iu.r'kl in the path of No,
1L Two drivers perch on the same
bench in the locometive's cab and
gulde its destlny. One is Horace L.
Beaver, veteran ecglnesr and horo of
numercus - halrbreadth escapes; the
other Is the ghost of & man that was.

Unseen, unheard, the specter has
been nt the throttle for years, guiding
&nd guarding tho lives of thoso aleep-
ing in the darkened coaches behind.

No. 15 13 the Blg Four fast express
which runs into Chlcago over the TNl
nots Central tracks from Kankakee.
The train Is pulled by an Nlinols Cen.
tral locomotive, of which Mr, Seaver
a the englneer, For 43 years the
vataran hos been bandling the throttls
of Illinola Central engines.

r 41 years Mr. Soaver hos been
& Spiritualist, not cne of the table
Taislag, bell-ringing kind, but an jo-
telligent bellaver that spirit bodies
exist. He says he has had Innamer:
#ble ovidencoa that o spirit band
gulded his engine throngh’ fearful dan:
gars and happy escapes. Whenever
ke climbs up {n his cab he knows that
the spectral onglnoer ls sitting beslde
him. ready to extend the hand of warn:
ing in time of need.

Mr. Beaver was In the cab, gaslng
far out along the track one dark night,
‘wondering how many mors trips be
would make bofore his xood apirit de
serted him. 1In the traln were more
thag 1,000 old soldlers golng to a re
union at Champaign, 11l. The throttle
was oul 1o the last motch and the
spsed more than 60 miles an hour
Suddenly: tho cngineer heard a sofl
volce whispering in hls ear:

“The bridge Is burned; the bridgs Iy
burned.”

As quickly ns possible Mr. Seaver
set the alr brakes and stopped tha
traln, In the coaches 1,000 old roldlers
wera aleeplng.  Tho eonductor hurrled
torward to the engine,

“What do you mean by stopping this
tralo out here,” he demanded, angrily.

“You would better go along tha
track and fdd out,” sald the englonesr,
quietly.

Only a few feet ahead of the engina
wag the river and over the river hung
tha charred remains of the big bridge,
which bad burned only a short time
before. The 1,000 veterfms word
eaved.

This happened fo 1890, and Mrn
Beaver was hailed as n bero all over
the country.

“Put it- wasn't me that did |t,” sald
the engincer, modestly. “It was some-
thing unseen, something that we do
not know anything about. I did mot
deserve any credit at all. 1 jost headad
the warning that was glven me. There
are numerous other instances whers
the same yolce has given me warne
Ing just In (imo to save the lves ol
my passengers."=—=Chicago Jourpal.

RAILROAD MADE HIM A HOBO,

“Prsfesslonal” Tells How Hs Got
Started on Nomadie Life.

“T wan raleed,” sald Tuffale Scotty,
"widout & sound, on & farm In Ilinols.
Deslde me there was only dad, an’ a
thunderin’ grouchy old dad at that. [
wln't blamin® him. Me mother had al-
ways run the whole train, kept the
lamps lIghted; an' when she died, dad
had wo reason for kKeepln' alive, so ho
shet up an' jest worked, He gavo me
the habit so deep that even now It
keeps comln’ on me ke appendicitls.
An' when It comes, It takes maybe
three wecks on a steady Job to cureit!

“Well, when 1 was 15, a rallroad
was bein' bullt ten miles north of the
farm. I kept teasin® dad to let me
take a day off tesee it; but the more
1 teased the-Uighler he froze. Atlast,
ons afternoon in Augvat, [ was mendin®
the fence In the lower cotn-field, the
wind kept blowin' the engine's whistle
over the hllls, an® erery’ tme them
whistlea came 1 felt me own sleam
visin'. Atlast T quit work, I jest stood
and Matened. An' about ome minute
later 1 was a hobo for lfe—wid legs
cuttin® alr! Tvo stuck to Lhe camps
ever glnco.  When I g0 to a clty I gon-
erally got loaded an” Josa all me pay
Insido of & week. Twice I've begn
rolled, which means held up, an' me
rall {money) ripped out of me panta.
Once they took most of the pants with
the roll. Hut I alnt kickin'. An' 1
don't want to o bome, nor to be paved
by no woman.

“You asked me how [ came to be.a
hobo, an' I've give It to you straight.
‘There's been a lot of talk about farm-
ars’ Kids who run oft wid clreuses.
Jest you take my tp. For runaway
kids the real hot clrcus aln't no com-
mon elophant game. 1t's tho rallroad
—Everybody's.

Freight Cars In Wild Dash,

A serlous accident, happlly Involw
fng no loss of lfe, occurred on the
Highland rafiroad early the otber
moming, A mineral train, consisting
of 24 wagons of coal, was climbing
the summit which borders Perthshire
and Inverness-shire when the engine
coupling snapped. In a mement the
24 wagons wero dashing down the in-
eling at & torrific pace. The guard In
the rear vanm, after endeavoriog lo ap-
ply bis brake, jumped for his Hre. Heo
Innded without injury. After a run of
four miles the wagons were switched
off by -calch-polnts Into a hiliside,
where they plled up in & mass of
wreckago—London Mall,

Railroads In Brazil,

In  Drazil the federal goverument
owns and operates 1,287 miles of rall-
road lines, It also owns four lines of
134 miles all told, and leases them to
private companies, BState govern-
ments own 110 miles. Under privals
ownership and operation are some
tHeg like 5000 miles.

MONEY CAST AWAY

CAMPAIGN EXPENDITURES THAT
AVAIL LITTLE,

Indianapolls News Thinks It Time to
Call a Halt on the Ralsing of
Large Sums for Expenses
of Electien.

Wa wish !h.ll parly commltices
could be brought o realize that of
the vast sums of money used In polit-
feal campalgna large amounts &ro ab-
solutely wasted. In the News of
Tuesday It was announced that the
Republican leaders were begloning to
be worrled over the outlook for po-
litleal  contributlons.  We doubt
whether ther bave much cause fto
worry, for there are indlcations that
the “interests” will show the usual
practical interest. The dificulty seoms
10 be, not so much one of getting the
money, an one of aceepling It 1 do
not, aays one eminent Republican,
“see how our party dare accept lerge
contributiops from the trusts in the
next fall's campalgn,” end ho went on
1o say that ho Wwas “convinced that If
the Republican party {s caught-ac-
cepting money from the trusts next
fall it will go down to defeat,on that
ono {ssue. I know,” he added, “what
he temper of tho people is on this
subject.”

Here obviously 18 o great gdln, In
the old days both parties would take
money from anyone, and the only ques-
tlon was s 1o how 10 get it. Now they
ore fearful to necopt It unless it come
from thic most Irrepfoachable pockets.
In this same statement It was sald
that millfons of dollars went into the
campagn of 1806 on the Republlcin
slde, that 32,000,000 was spent I1.1909,
and more than §1,000,000 in 1904 for
the circulation of litorature oaly. It
was aald further on good authority
that the Hepublican committes  will
need this year anywhere from 33,000,
000 to §5,000,000—the larger Amount
preferred,  Yet evoryooe knowe that
much money i3 wasted In eampaigns.
IL Is given by mo one knows whom,
and s spent by men who are wholly
beyoud the necessity of rendering any
dvcount of thelr stewardship.  The
whole system Inviles waste, Even le-
gltimate oxpenses are much Jlarger
than they meed be. It was absurd to
spend more than §1,000.000 for the
printing and clrculation of campalgn
documents. Few of theso are read,
probably faw of them evar reach the
Individual veter. 1If the committees
would give thelr lteraturo to the
speakers, knd to them only, It would
remch tho people In the most effective
form and at much less cost. Surely
the time for reform in this business
ham come. No campalgn ought to
eoat’ millions of dollars, -We do not
belleve that any campaign can hon-
eatly cost g0 much as that.

But the Republenns— the Dom-
ocratd, too—wlll ralse all the money
they can. The refusal of the Repub
lenn congress (o pass the bill pro-
¥iding for publielty fo this matier of
campalgn contributlons can oaly be
taken as Indicating that they are un-
willlng to shut off the wsual sources
of supply on the eve of o presidentinl
campaign, The whole thing la scan-
dalous, and meedlessly so, s much
of the money contributed in used o no
purpose, ol even te & corrupt pur
pose. It mighe as well be burned by
the committees as  fast as it |8 ro-
colved —ladinnapolls News,

‘O the Job”

Ever glnce tho arny officers wero
put in ehnrge of the canal work' In
Ponnma there heg been a comparative
lack of .news from the Isthmus, bear-
ing on the progress of the work,* It
misht appear (hat lothargy had “shd-
denly selzed the workers, aboul whom
so much was heard under the former
regime,

Tut it new appears that the chn-
trary {8 the caxe. No news ls prover
blally good news, and Hitle news from
Papama has really meant much prog
Feas L

Seccretary Taft's report of conditlons
In the canal zone, and of work dono
wnder the qulet, businesslike supar
vislon of Col. Goethnls, Is most gratl
fylng. The colonel, as a military man
who had bis orders and 13 accustonmed
10 going ahead wikh then without fuds
ar_cmlcism. has  been, colloquially
speaking, “on the job:™ and while the
hum of gossip and contention audible
before he took hold has ceased, the
bum of Industry has been Incessant

Mr. Taft reports that at the present
rate of exeavation only threo years
more Wil bo reqilred to eomplete the
spade work on the big ditch. The
construction of the great locks and the
Gatun dam will, of course, requito ad-
ditlonal_timo; but even theae workis
are substagiially under way., The
vital health and labor problems, onco
hought almost Insuperable, have beeh
succeasfully coped with; sod the cans!
strip Is suggestively described by M.
Taft a8 strung from end to end with
busy and decently kept villages,

The government made no mistake
in cutting loose from the experiment
of Intrusting this work to high priced
independent civillan engineors, who
were apt to throw up the Job when dis.
salisfled with arrangements and or
ders, or lempted clsewhero, as Mr
Talt sald- of Engineer Wallnce, by
“mere luere Col. Goethals, as an
army officer, proposes to see the work
be is assigned 1o through to the best
of his ability. Bs a matter of course:
and the results for the natlom thud
far are moit satlsfactory. His name
i# Iikely to be among the foremost ag
soclated with the achlevement of the
Panama canal. More power to him -}
Milwankes Sentinel. H

TR WISE TARIFF REVISION.

Chicago Post Pleads for an intelligent
Readjustment.

In spite of bliad opposition tarlft re-
vislon Is slowly gaining ground in
congress and by the sheer welght of
tho {ntelligent support belitnd it
‘Those who held the tariff not a politi.
eal plaything or party slogaa cannot
but regret that the Beveridge bill for
an expert commliasion has falled of
Buccess in Washington, but with .this
wise measure smothered the next best
thing seems gure of sccomplishment.
In the Interim  between the present
and the next session of the natlonal
legislature an investigation i to be
mads which promises to be mors than
superficlal and perfunctory.

‘This agreeable assurance was forth.
coming when the senate adopted the
resolution drawn by Senator Bever

——
A KENTUCKY CASE,

That Wil iflerest © Al Suftaring
‘Women,

Mrs. Della Meanes, 328 E..Front
Bt, Maysville, Ky. says: “Sevenyears

on.
G ugh the. -hips,

<ull headache - and

dizzy spells.  Dropsy

appeared, and my

feet and ankles

swelled so I- eould

not.get my ghoes on.

I was in misery, and had despaired of
#ver getting cured when I decided to
try Doan'a Kidney Pills. One box halped
ms g0 much that I kept on untll oo

Hrely cured”
Sold by all dollan GD cents a box,

fdgo and br the
th

fmalo, N. ¥,

on finance
of government experta “and =uch
other assistants as may ba necessary”
to secura the Intormation needed for
“an Intelligent revision of the cus
toms laws of the Unlted States.”

An intelligent revislon 1a what tho
country needs more perhaps than any.
thing ciwe that It cah receive from tho
hands of copgréss, Tinkering with the
tarl will do no good; In fact, it will
do harm, while an equitahle readjust-
ment will allay the unceriainty and re.
move the Injustives which now rest
heavily upon the commercial and In.
dustrial Intercsts of the natlon.

Upon the committes on flnance to
which has been Intrusted this task of
tariff study reets a vast responsibility,
In only one way can the commitlee
achieve success, and that Is by making
an exhaustive study of the country's
nesdi and refog Lhe tariff to thoss
needs without flinching. - Tromendous
Indeed will be the influences brought
to bear upon the commfteemen to
spare thls or that lnterest. Havoo
would follow tha yielding to such de-
mands. The country needs and - the
country must have an intelligent and
comprehensive  readjustment.  Te
achleve this the friends of revision
must keep alort—Chicago Evenlng
Post.

Banator Teller's Accuration.
Senator Teller admitted he was In
error when he charged President
Roosovelt with secretly maklog addl-
tions to the natlonal forests after adop-
tion by congress of the measure to
prevent further extenslons in certaln
states, soys tho Pittsburg Dispatch.
Inexcusable ns was the error of Sen-

EXPANSIVE 'R ECEPTACLE.
S

“Dear me! what an l‘rtul Iw'.hn:hn
You must have!™
Kid [ml:kly)-—‘l‘nﬂlh.ll!h. nathin'l
T min't got mo pockets In'dls sult of
elathes, a0’ have to carry me.baseball
In me mouth!
Too Much for Pa, . :
The visitor to the home of & well-
kmown Hoosler stata author found his
Ihmn youngsiers romplng In'lha hall-

-wn.t are you playlng, boys™T he
laguired.

“We are playing pirates,” nlne:!dam
the amatlent.

“Piratoa? Why, how can you play
pirates {n Indlana? There are no seas
bordering on this state.”

~Oh, we don't need any sea. We
aro literary pirates like po” .

And five minutes Jater & chorus of
yolls from behind tho barn told that .
the band that wields the peb-can also
wisld the abingle.

ator Teller {n making an
charge agalnst the president two after-
noot papecs ih thiz clty mads (he
chargo more helnous without a shadow
of foundation. Ome ln Its editorial
and the other In its headlines asserted
that Senptor Teller hind accused (ke
prestdont of “aliering the bill after ft
had passed congress” Thero
nothing in the newe to glve color to
such an nssertion.  Senator Tellor sald
Mr. Roosevelt hod added 20,000,000
acres to the national forests after tha
Bl exempting  certaln  states had
passed congress, - Mr. Roosevelt did
exactly that, as all the reading world
might have known, for he announced
1t openly and stated his reason at the
time. Congress has nol accepted bis
challenge to rescind that actlon by
leistation.

Tn his six years in tho White House
President Roosevelt has done nothlog
‘better than the making of additions to
the natlonal forests. The pity fa that
he has been prevented from making
wihor wlditlons for the conservaion of
the timber . Presldent Cleve-
Iland began this excellent natlonal pol-
fey, President MeKinley followed the
precedent and Prealdent Roosevelt has
exercised fhe power In larger mensure,
with the approval of every right-think.
ing Ameriean who has taken the trou-
ble to Inform himsell upon this sub-
ect. The need for forest protection
Is moxl urgent.

What! Maney Used for Bryan?

Of course, everrbody familiar with
natlonal politics knows now ‘that a
vast amount of money was spent by
the silver Interests in 1596 and agaln
fn 1900 In the effort to secure the elec
tlon of Mr. Bryan, but the focts wers
less obvious at the timo of their oo
currence than since, Just as the coun-
1Ty has been fllumined as to the ron-
iribations  made to  the Republican
campalgne of those yeara. But af lata
Mr. Bryan has developed acute aatlp-
alhy to the misuse of money in poll-
tiea. And If he has been quite parti-
san In polntog his Hiustratlons, he has
Justly denounced the practlce fn gen-
eral

Byt now comes the shocking stary
that his backers in Minnesota used
320.000 to defeat lostructions In that
state for Gov. Johnson, on the theory
What If Minnesota could, by such blan-
dishments, be podsed into the Dryan
column, the Johnsen boom would col
tapse and disappear. This charge
ought to be “moat” for Mr. Bryan, He
hou have it Investigated forthwith
and, If it Is true, he should proceed to
banish the perpetrators of the crime
frota the fold of Democracy. And it
it ‘should be shown that he had knowl-
edge of what was golng on, Mr. Hiryan
should be a real Spartan, acknowledge
the fact and use his eloquence to juatl.
fy his lransgresslon or to plead his
pardon. Plalely it is up to bim to do
something.

Hut the charitable and reasonable
view to tsko of this Mionesata Inef
dent Is that Mr. Brraa bad no more

n  Mr. Johnson has

street's preferonce for hfa

candidacy as sgalnst that of the Ne-
braska man, althoush Mr, Drran has
refused to exercise for Mr. Johoson
the charity that would be due him if
Wall street is putting up money for
him without his knowledge or consent

Belt-Denlal.

Margle {8 six years old and her fam-
family aro Presbyteffans, Some of
Margie's little fricnds are. Eplsco-
pallans, and Margle was much Im-
preased with thelr Lenten sacrifices.
On  Ash Wedoesday sbo aonoonced
that she would eat no candy for 40
days. A fow:hours later spw Margle
with & large peppormint stick. 1

“Why, Margle,” sald her friend, *1
thought you had given up candy for
Lent”

“T dld mean tc," admitted Margls,
“but I've changed my mind. I'm gir-
ing up proface language”—Montreal
Herald.

Triumph of Mind,

Vicim of Deluslon—Doctor, I'm
awfully afrald I'm golog to bave brala
tover.

Doctor—FPooh, poob, my dear friend!
That's all an fliuslon of the senses,
There Is no such thing ma"forer. You
bave no fover, you have no br—h'm—
po material substance upon ,which
such a wholly Imagioary aod suppo-

Uous thing as a fever could fnd
any basa of operation.

Victim—Oh, doctor, what a load you
Bave taken from my—from my—I
bave & mind, haven't [, doctor? -

THE FIRBT TASTE
k Coffep When a

Baby.

Learned to D

If parents realized the fact that cof-
foe contalne & drug—caffelne—which
in oapecially harmful to children, thoy
would doubtless hesitate beforo glv-
ing the bables coffeo to drink.

“When,I was a child 1o my mothe,
arms and first began to nibble things
at the table, mother used to Eive mo
sips of coffée. As my paronts used
coffee exclusively at meals [ npever
know there was anything to drink but
coffee and water.

“And o I contracted the coffee hablt
early. 1 romember when quite young,
e contlnual use of coffes! so affected
my parents that they tried roastiog
wheat and barley, (hea grodnd it tn the
coffee-mill, as s substitute for coffee.

“But it did oot taste right and they
want back 1o coffee agaln. That was
long beforo Postum was ever heard of.
Icontinued to use coffee unlil I was 27,
and when [ got Into offica work, 1 be-
€30 Lo havo pervous spells, Espechally
after breakfast 1 was so nérrous I
could scarcely attend to my corre.
spondence.

“At night, afler baviog coffes for
supper, 1 could hardly slecp, and on
rising in the morzing would feel weak
and nervous.

“A friend persuaded mo to tzy Post-
um. My wife and I not Nke it
at first, but later when Dbolled good
and strong It was fine.. Now wo
would not give up Postum for. lhe
best coffeg we aver tasted.

“I cdn now get good altop, am free
from nervousness and headaches) [
recommend Postum to all colleg drink,

"
Name given by Imtum Co,, Battl
Creek, Mich. Read “The toWell-

ville,” in pkgs.
Ever read the apeve letter? A new
ons appears from tima to time. They
genulng, trus, and full of human
Interest, - 1




