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Start End 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40

PROGRAMMING & SCHEMATIC DESIGN 4/19/2012 8/13/2012 1 2 3 4 5 6 7 8 9 10
Programming Meeting 1: Initial Data Gathering 4/19/2012 4/20/2012 1
Programming Meeting 2: Detailed Program Development - Part 1 5/14/2012 5/15/2012 2
Programming Meeting 3: Detailed Program Development - Part 2 6/6/2012 6/6/2012 3
Programming Meeting 4: Conceptual Diagram Review Alternate 4
SD Meeting 1: Concept Diagrams 4/30/2012 6/6/2012 1
SD Meeting 2: Design Basics - Plan Options 6/7/2012 6/26/2012 2
SD Meeting 3: Design Refinement - Site and Building Concepts 6/27/2012 7/12/2012 3
SD Meeting 4: Design Refinement 7/16/2012 7/31/2012 4
SD Meeting 5: Estimates, Report & Presentation 8/1/2012 8/13/2012 5
Owner Review & Approval 8/13/2012 8/13/2012 LB
DESIGN DEVELOPMENT 8/20/2012 10/29/2012 1 2 3 4 5 6 7 8
DD Meeting 1: Detailed Plans, Interior Elevations, MEP Analysis 8/20/2012 9/6/2012 1
DD Meeting 2: Millwork, Finishes, mechanical Plumbing Selections 9/7/2012 9/20/2012 2
DD Meeting 3:: Refinements 9/21/2012 10/8/2012 3
DD Meeting 4: Jurisdictional Reviews - Scheduled in Jurisdictional Approvals Section,  Below.
DD Meeting 5: Estimates, Budget Reconciliation & Presentation 10/8/2012 10/29/2012 5
Owner Review & Approval 10/29/2012 10/29/2012 LB Special Board Meeting
CONSTRUCTION DOCUMENTS 11/12/2012 2/1/2013 1 2 3 4 5 6 7 8
CD Meeting 1: 11/12/2012 12/7/2012 1
CD Meeting 2: 12/10/2012 1/4/2013 2
CD Meeting 3: Quality Control, Final Coordination 1/7/2013 2/1/2013
Updated Estimate 1/21/2013 2/1/2013
JURISDICTIONAL APPROVALS -TENTATIVE 10/22/2012 3/8/2013
Design Review 10/22/2012 4 4
Submit for Plan Review 2/4/2013 3/8/2013
BIDDING 2/11/2013 4/8/2013
Authorize Bidding 2/11/2013 2/11/2013
Issue Drawings for Permit & Bids 2/12/2013 2/22/2013
Bid Period 2/25/2013 3/21/2013
Bid Evaluation 3/22/2013 4/5/2013
Library Board Approves GC 4/8/2013 4/8/2013
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